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 APPENDIX D: OPEN CODING – EMERGING CATEGORIES 

 

The below illustrates some of the emerging categories and quotations from performing 

the open coding process for the first three interviewees.  The interviewee to which the 

quotes belong are indicated in brackets.  For example, ‘(#1)’ indicates that the quotation 

was provided by interviewee number 1. 

 

Project Tools 

 

Limited variations of project tools are available.  The bank has a 

‘so-called’ standard, but different departments use different tools.  

There is also the issue of usability and performance. 

(#1) ‘because of the limitation of the tools in the bank, so sometimes it’s Excel and 

sometimes it’s MS Project’  

(#2) ‘generally the last few years, that I notice about the bank is that even though the 

bank has tried to put in a lot of standardised tools, for project management , for 

example, RBPM template and those things…It depends really on where you are 

working.’   

(#3) ‘It’s quite funny, the user side likes to use MS Project, but it’s not allowed…’ 

Table App. D.6.1: Emerging category – project tools 

Project 

methodology  

Project methodology is available but not used by all businesses, 

colleagues. 

(#2) ‘it’s a very big system, used I think by over 60 countries in the bank so we follow a 

very standardised methodology at that time’ 

(#2) ‘Working in Securities Services.  They don’t follow anything at all!  There is 

nothing!  No standards, people just run whatever they want to do.  All is different, no 

templates.  People just create or do whatever they think is useful’ 

Table App. D.6.2: Emerging category – project methodology 

Project 

complexity 

The project environment is very complex in terms of geographic 

coverage, culture, number of parties involved, cultural 

differences… 

(#1) ‘The website is the main (company) website that includes all the front end, the 

design, the layout, the code itself … adding the content, facilitating to the content team, 

uploading data…’ 

(#2) ‘coordinating the entire project working end to end.  Working with the local project 

manager in the sites that I work with, for example, Vietnam or Korea, Indonesia, etc.’ 

Table App. D.6.3: Emerging category – project complexity 
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Types of projects 

(and role) 

There is a wide diversity in the project roles taken up by the 

participants within the organisation.  These include business 

analysis, project manager, consultant etc.  There is no common job 

description between businesses and departments, and some of the 

roles overlap. 

(#1) ‘I’m not a project manager, so I’m a web development lead.  I’m leading web 

development projects’ 

(#2) ‘although not every one of my role is purely project manager, but I’ve been 

working in projects basically for all 12 years in different  businesses in the bank’ 

(#3) ‘a sort of project coordinator between the business and IT’ 

Table App. D.6.4: Emerging category – types of projects (and role) 

Project 

resistance 

Participants talked about the type of resistance in performing 

projects. 

(#1) ‘it was pending some design and some approvals’ 

(#2) ‘I think nowadays, the most difficult thing is to manage the people in the 

project…the difficulty is the people…’ 

(#3) ‘The problem was that I had my manager’s buy-in, but for those I trained, I didn’t 

necessarily have their manager’s buy-in!’ 

Table App. D.6.5: Emerging category – project resistance 

Reason for being 

involved in a 

project 

Participants were initiated into particular projects under various 

conditions. 

(#1) ‘I was involved from the beginning, because I was assigned to another project and 

that project didn’t have the momentum at this time’  

(#2) ‘some of the clients requested us not to do the execution because…’ 

(#3) ‘I changed myself!’ 

Table App. D.6.6: Emerging category – reason for being involved in a project 

Successful 

projects 

In addition to the stated definition of project success related to the 

triple constraints, i.e. time, cost, budget, participants expressed 

other determinants.   

(#1) ‘it’s knowledge acquiring and sharing so the more you learn and the more you 

share and the more you invest in your team and it’s a feeling like you are helping 

someone else as well…’ 

(#2) ‘it’s like your own child growing.  You see him there!’ 

(#3) ‘Also the impact, but it does depend on the objectives…’ 

Table App. D.6.7: Emerging category – successful projects 

  



 

235 

To improve the 

chances of 

project success. 

Participants were asked about the factors that may contribute to 

project success. 

(#1) ‘Every day there is new stuff, so if I keep in touch with the whole new knowledges 

which is happening around.  I think that would help.’ 

(#2) ‘people need to spend, need to first realise that running a project in the bank is not 

easy, and people, everybody who is involved need to get buy-in from every one of them’ 

(#3) ‘I’d look for resources from each team, one from each team to help…I’d like more 

customer involvement…’ 

Table App. D.6.8: Emerging category – to improve the chances of project success 

Emotions Participants emotions were observed in presence, tone of voice and 

transcription. 

(#1) ‘No, never scared.  Sometimes stressed…but again I think at the end of the day, 

you have to, see….I was cheering and happy because we have finalised things we didn’t 

expect…So, for me, its achievement’ 

(#2) ‘So we have such a difficulty trying to ask them to update statuses onto Clarity, 

because they just don’t want to!’ 

(#3) ‘I discovered I wasn’t helping them much…It really gave me a shock!’ 

Table App. D.6.9: Emerging category – emotions 

Knowledge 

acquisition 

Participants expressed differing methods and responses in acquiring 

the knowledge required to deliver their projects successfully. 

(#1) ‘…it is trial and error, but not on a live environment…’ 

(#2) ‘I didn’t have any training, for becoming a project manager.  Everything was just 

learning on the spot!’ 

(#2) ‘No mentoring or nothing.  You basically, don’t understand you ask!’ 

(#3) ‘a lot of time is used surfing the web…ask people…, but within the bank there is 

literally no one!’ 

Table App. D.6.10: Emerging category – knowledge acquisition 

Motivation to 

acquire 

knowledge  

Participants discussed the motivations behind the need to acquire 

knowledge. 

(#1) ‘I do like to learn new stuff.  I do like to learn this specific stuff’ 

(#2) ‘…before I came into that department, I had no clue about the system either!’ 

(#3) ‘Because at the beginning we were the first department to use it, and were totally 

unfamiliar with it.’ 

Table App. D.6.11: Emerging category – motivation to acquire knowledge 
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Knowledge 

sharing and 

culture 

The organisational culture for knowledge sharing was observed and 

described by participants. 

(#1) ‘Later on the other guys when they took the training, yes, they have been a help as 

well, so if I don’t know something they know they can share that, if I know something 

that they don’t know.  Normally we have a kind of knowledge sharing between all of us’ 

(#2) ‘…from my perspective, I think I could give them an overview, usually when 

someone new came into the team.  I would give them a very comprehensive view of the 

end to end of a bank.’ 

(#3) ‘The problem was education.  The software was of course easy to install in a 

working state, but education is really important.’ 

Table App. D.6.12: Emerging category – knowledge sharing and culture 

Attitude towards 

training 

Participants described the varying attitudes towards training. 

(#1) 2% of the required knowledge is obtain from certified training, the other 98% is 

from ‘research and trying, trial and error…They only give you the guidelines, the 

roadmap, like, this is how we do this, and do that, and then you have to take your 

journey alone’ 

(#2) ‘if they don’t at least get some basic training on how to run to run a project.  People 

just don’t have the mentally of how a project a project is being run.’ 

(#3) ‘PMP was bank sponsored…Six Sigma was a bank provided course and I managed 

to get my Green Belt.’ 

Table App. D.6.13: Emerging category – attitude towards training 

Knowledge 

network and 

connectivity 

Connecting with other colleagues, either in or out of one’s team 

was highlighted as an important theme. 

(#1) ‘We have a team.  So I know which one went on the course.  I know exactly who 

went on the course and who had experience on .NET.’ 

(#2) ‘I guess after all these years in the bank, I already have ways of knowing how to 

try, and where I can find people to ask a question… I know how to navigate and find 

ways to get things that I need to know.’ 

(#3) ‘Those that IT didn’t want to accommodate they would pass them onto me!’ 

Table App. D.6.14: Emerging category – knowledge network and connectivity 

 

 

=== End === 


