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ABSTRACT

This research was designed for examining the competencies of leadership teams of
Iranian automotive companies which have internationalised their operations in recent
years. The review of literature was intensively focused on leadership theories, effective
leadership competencies, and firm internationalisation theories or strategies. Through
synthesis of the literature a conceptual model depicting the contributing factors to
successful internationalisation of the firms was constructed, where it has demonstrated
that leadership competencies are considered as one of the clusters of contributing factors
to success of international moves of companies. In the next step to construct the
required instruments for this study, through literature review and synthesis followed by
a pilot study, a competency framework was produced. Sample companies were
consisted of two manufacturing sub-groups and one group of JVs which provided
marketing services to the two aforementioned automaker groups. Data gathering was
carried out through behavioural event interviews (BEIs) held with nine key members of
leadership teams of the two largest automotive groups which collectively are dominant
players in Iranian domestic market. Through systematic content analysis of the in depth
interviews codeable statements were identified and coded according to the protocol
which was developed for this purpose. In the process of the coding of the statements
they were categorised according to the nature of competencies demonstrated by the
interviewees and the stages of internationalisation process where the competencies were
observed. Due to the nature of the research design, which is qualitative, the analysis and
interpretation of findings were carried out by qualitative approaches and methods, while
statistical analysis served as complementary tools. The comparison of findings and
analysis were carried out at individual, sub-group, and industry levels. In spite of
observable differences at individual level, when findings were aggregated at sub-group
levels, no significant differences which could explain the differences between the
performances of two sub-groups of manufacturers were found among the observed
competencies of leadership teams interviewed. As a result, it was concluded that
different levels of internationalisation observed in two studied groups of automotive
companies could possibly be attributed to other contributing factors to
internationalisation of firms as depicted by the conceptual model constructed in this

study.
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