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13. Appendix 3 Excerpt from Interview Transcript Exemplar Co2 
 
First 20 minutes of Co2 interview. Leading numbers are timestamps. ―a‖ is the 

interviewee and ―w‖ is the researcher. 

    

00:00:31    after introduction and promise to come back and present findings...     

00:00:31    w: we will start with questions: you are known and do not need introduction: 

[… Name...] I will take your card and get all the data from there.  but your 

position [… Name..]?    

00:00:47    a: managing director.     

00:00:47    w: managing director.. I will take the rest of the info from the card. if there is 

a short CV it will be good, is there something you can send by email?    

00:00:58        

00:01:05   a: okay, give your email and I will send it to you     

00:01:05   w: company Name     

00:01:06   a: [….] Holding Company     

00:01:09   w: excellent, the address is the same as in the card, right?     

00:01:13   a: yes     

00:01:15   w: annual revenue?     

00:01:17   a: for the company or personal?     

00:01:19   w: no the company please, yes we are talking about the company. For 

example, I have categories, from 11-100, more than 100 million?     

00:01:26   a: no, 11-100 million     

00:01:29   w: okay, business type, retail? Whole sale?     

00:01:34   a: both.     

00:01:37   w: do you have any manufacturing?     

00:01:39   a: no     

00:01:40   w: finance? Or is it only trading and has retail and whole sale?     

00:01:44   a: we have other investments, some in portfolios and real estate investments, 

inside and outside the kingdom     

00:01:51   w: no of employees? 100-500?     

00:01:57   a: yes.. 100-500 employees     

00:01:58   w: structure of the organization, is it centralized?, distributed? Or 

combination of?     

00:02:06   a: explain please     

00:02:07   w: that would mean do you have one single office that has all operations or 

do you have other branches?     

00:02:14   a: we have three main branches, headquarter and three other branches, each 

branch is independent with its own management, it has a branch general 

manager and he is got the upper hand, he could hire .. There is 

independency for each branch.     

00:02:27   w: okay, that would be decentralized. Operation wise, are you focusing on 

certain products?     

00:02:39   a: right now we could say we are focusing on tyres, and related: tyres, 

batteries, valves. This is what we do now. We do not have other products 

outside this range. We are called automotive parts     

00:02:54   w: okay. You told me the legal structure is a holding company, right?     

00:02:59   a: yes, holding company ... LLC     

00:03:00   w: okay. Last year growth? How much was it? (Of course if there is any info 

that you would like not to reveal, please let feel free.).. Approximately.      

00:03:22   a: .. You are looking for that in sales and profit, right? [Looking into papers 

and trying to calculate the ratios..] .. Do you want this year?     
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00:03:27   w: I would like to get this year, the average if you could please, if a problem, 

you could give me last year figures, as you wish. ..  [ a: is digging the 

numbers from sheets before him: it looks like their 9 month accounting 

reports..]     

00:03:51   a: 12%,      

00:03:54   w: and this the normal yearly average, or is this year different? Did you see a 

high growth?     

00:03:59   a: no, this year, honestly, the circumstances are better because we have 

increase in prices and we benefited from old stock. For example, when we 

increase the prices and we have an old stock we got with the old prices, then 

you would have accumulated profits. So, when you do increase the price 

three times per year and every year you have had an old stock, you would 

get a higher margin     

00:04:23   w: your information, be it financial, strategic or otherwise, are they strictly 

for upper management?     

00:04:31   a: they are limited to managers‘ council.      

00:04:31   w: excuse me?     

00:04:32   a: managers‘ council.      

00:04:33   w: managers‘ council?     

00:04:34   a: the company has a managers‘ council. Its members are a representative of 

each member company. This, holding company is a company owned by 

three companies. It is a family company. This family company was 

established by three partners. Each partner formed a company     

00:04:49   w: excellent.     

00:04:50   a: so, we get rid of the individual problems     

00:04:51   a: so, we had each partner to form a company with his sons. So, this holding 

company became owned by three companies. Each company assigns a 

manager. He becomes a board member. The board is lead be its chairman. 

So, we have three managers chaired by a fourth one. Managers‘ council has 

four members. The council takes all decision, financial, investments, profit 

distribution... it is his role. Putting company strategies.     

00:05:19   w: and those three are family relatives?     

00:05:23   a: they are sons of the partners. Each one is a son of one of the partner. So, 

they are all cousins.     

00:05:28   w: okay. Cousins. Excellent. And they have all information on aspects of the 

company?     

00:05:35   a: very much so.      

00:05:35   w: okay, the next level down, do they get any information spread to them? 

Marketing, finance.. anything like that.     

00:05:44   a: marketing department does not see financial information but could see 

everything that relates to sales. Be it sales figures, sales polices. They are 

the ones.. One of the members of managers‘ council is the managing 

director, that's me. I am a member of managers‘ council and managing 

director at the same time.      

00:06:08   w: okay     

00:06:09   a: so, he sets sales strategies with sales department. So, managers‘ council 

does not draw sales strategies.      

00:06:17   w: it gets set by?     

00:06:18   a: it gets set by the marketing people.      

00:06:20   w: do they get directions from top for example or they have the upper hand 

and set what they see fit?     

00:06:28   a: managers‘ council sets the main headlines. The limits, for example, we 
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want to deal with this and this company. Okay, you call these companies 

yourselves. So, marketing department is the one who visits these companies, 

communicate with them. Managers‘ council does not attend these details or 

visits of these companies in japan. They have nothing to do with that. They 

set the strategies. For example, this year we want to increase our real estate 

investments, real estate good deals, chances. We got the green light from the 

managers‘ council to either me or the guy responsible for real-estate; we 

want to increase our real-estate investment with about 50-60%. We do not 

want to depend on the commercial. Then he starts looking for good deals, 

chances. Whenever he finds some, he comes and present it to the managers‘ 

council, we found such and such. It will cost this much. We need this much 

and these things. So, we should not distribute much dividends this year. 

Managers‘ council would decide. They could say yes. Or they could say no, 

this year we are tight in cash and we need it. Our family members need 

cash, they have weddings.. So and so. We only want to invest this much 

only.      

00:07:33   w: okay. Excellent. And this takes place monthly?     

00:07:42   a: managers‘ council? In average, monthly. Except when needed. It could be 

twice, three times or even every week. Whenever the need arise...     

00:07:53   w: they are close by?     

00:07:54   a: we are all in this office.     

00:07:55   w: they are all working in the company? In this office?     

00:07:58   a: yes they are all working in the office.     

00:08:02   w: okay. And this takes a form of meetings, right? Is there any minutes of 

meeting?     

00:08:08   a: normally, one of us takes the responsibility of preparing the minutes of 

meeting.     

00:08:13   w: excellent. In your views, what are the success factors for this company?     

00:08:28   a: first, the company is 56 years old. It was built on a culture. Built by the 

fathers. This culture is based on credibility in the first place. And paying 

attention to our work force rights. Dealing with them humanly in a very 

high sense. As you can see my door is open all the time. I do not have a 

secretary. Anybody, can come in. it is only if an outsider comes he gets 

asked just to make sure he really has an issue not waste my time. Otherwise, 

any employee could come into my office any time. This is my father policy.      

00:09:03   w: open door policy?     

00:09:04   a: open door policy. We do not have closed doors. So, dealing with 

employees as they are the human capital and they are the core of this 

company was one of the most important things that helped us build their 

loyalty. Our employee turn round here is very low. Normally, no one goes 

out except when he dies or gets completely disabled or he wants to go 

another place. But we do not have resignation rate at all. I could confirm to 

you that during the 32 years I am here, I do not know of anybody we have 

an employee who resigned except someone who is got some unbearable 

circumstance like my sons have grown up and I would like to go back home 

for good. There are two or three people who were fired because of ethical 

issues. We found out that they do immoral things outside the work. we got 

confirmed reports that their behaviour is not proper and as we have our 

company culture says that when they collide with company culture, we do 

not have something like this is an outside the work behaviour, we do not 

have that. Behaviour outside the work is part of the system, so, you have to 

carry the identity of this company. If you do not carry its identity and 
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culture, then you can not work with us. So, he gets out of the company.     

00:10:18   w: okay. That‘s good.      

00:10:18   a: also, one of the most important things that kept this company together is 

the solidarity of the three old partners, and the second generation, I am from 

the second generation. Me, my brother [M] and the managers‘ council are 

all from the 2nd generation. And then putting the strategy for transferring 

the power to the third generation. So far we put the policies for transferring 

to the third generation and we employed six of them, the grand sons of the 

founders, they are carefully selected. They are all BSc degree holder, most 

are scientific, two are engineers, two marketing, one PR, so, they were 

carefully selected. They all went out for English courses out of the kingdom. 

And they all but one were taken to business trips to Japan and Korea. Along 

with me for 10 or 14 days. Visit to factories, meeting with top managers of 

major companies, training them. And they went through all levels of jobs.      

00:11:12   w: as part of their preparation?     

00:11:13   a: yes, so, they worked in the warehouse for a week, one week in the outlets, 

one week in the technical department, one week in the accounting 

department, then we put him in the position we would like him to be. So, he 

would have gone through all departments or most of them. So, he would 

know what is going on in the warehouse, accounting, technical, so when he 

does his job, he would be aware of all functions and he would be suitable to 

fit any position. This we might have taken from the Japanese, we learnt it 

from the Japanese management. Preserving company resources was one of 

the most important things. If the company passes through tough time, how 

to regulate the expenditure, there is nothing like the partner could take as 

much as he would like, when we have special financial circumstances, we 

set levels for partner expenditures. We could say, you would get only 10k 

per month, he might argue, I have thing and so, and so,... our response is, 

well, if you would like this company to continue, this is the right decision. If 

you would like it to vanish, it is up to you, but we tell them, we can not give 

you more than 10 k per month now. Once we pass this bottle neck then we 

could revise things. And truly, we worked well on the partners, the 

founders, my father, uncles; you really can not get more than this much 

monthly. And they adopt. My father lived in a rented villa for sometimes. 

My uncles lived in our buildings in flats after they were in their own 

separate homes. We had about 30 years ago, certain financial situations that 

had to be dealt with this way. Professionally. And truly, we stayed 

something like 10 years we were conservatives till we were able to pass it. 

Then, things eased out, now you can take, 100k per month, 150 per month. 

We do not have an issue now. We passed the critical phase. If we would 

have not done so, this company could have vanished just like any other 

family firm and you know many 10s of names that vanished because they 

did not know how to deal with the special situation they passed through. But 

now, we live the fruit of that policy. the policy of regulating financial 

resources or cash flows of the company and employ it only in the right 

place, for example, even if we made 5-10 million, we will not distribute 

except 1 million. Or 1 and half because we have commitment to the banks, 

other companies so we grow the business. so, rather than distribute your 

profit to the shareholders 50-60% say, you would say no I will distribute 

10% only and retain 90%, this 90% when you reinvest it in your business 

for 10 years, your business will grow at least 4-5 times. So, in 10 years, you 

would find shareholder values grown high, high assets; you have increased 
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the stock, bank accounts, your credit in the market. And this helps you out. 

We call it carpet in the market.      

00:13:48   w: does that mean you have sometimes put business interest firs while some 

other times, you put family interest first?     

00:13:53   a: business interest was the basic. There is nothing called family interest. 

Business interest was put first, because this organization feeds three 

companies. each company, now, has 10-11 partner, so, now there are 30 

partner or 33 partners each partner has a wife and 2-3 kids, a family, so you 

could imagine 100 or 120 people in the family gets food from this 

organization. So, we have a redline; not to touch or harm business interest. 

No matter who, preserving the company takes precedence over preserving 

anyone in it. Even if it has to be either one, he would go but not the 

company. Thanks to Allah, that never happened. Because we have always 

been advised by the older generation on solidarity, you have to obey the 

orders, so, every father used to teach his kids: you see your cousins so and 

so, you should not go against him, anything he say, you should obey, for 

example when he is the chairman. Even if his decisions are sometimes 

perceived unjust, but business interest is over all. This is the same policy as 

our government, we benefited from Al Saud, the way, they respect the older, 

the older brother, especially when he is wise. So, they conclude, okay, 

business interest is above all.      

00:15:12   w: do you think then, family solidarity and being one hand is one of the 

reasons for their successful business?     

00:15:20   a: to a great extent. To a great extent. Of course, the solidarity is mental 

thing, so, it has to be followed by policies, other polices, as I told you, such 

as preserving company resources, regulating expenditures. Keeping very 

good relationships with the suppliers. We are at the end of the 90% a 

commercial company. So, keeping very good relationships with the 

suppliers, the exporters in Japan and Korea. Yearly visit, relationship with 

these companies presidents; we do not rest on low level contacts and 

relationships. We do not want when they change we lose our dealership. No, 

we would like our relationship when I visit japan and Korea, I meet 

company president. He invites me, we get lunch together, then I move down 

to the general manager, then divisional manager.. and so on. So, you would 

find yourself with these companies well attached from the president level to 

the agent. Nobody can play you out in the middle. If there was a vacuum 

between the upper and lower management, upper management could say to 

the lower: why are you keeping Co2? Why are you insisting to supply him? 

But if they see you, you visit them, they visit you, there will be some type of 

active memory at them. When he gets reports that Co2 this year increased 

his sales with this percentage, Co2 got a new branch..  New warehouse, his 

memory get stimulated, he would remember when he visited you in your 

office; he would remember when you visited him there. This preserves the 

relation. also, every 3-4 years a new president comes into place, we have to 

get to know the new president, visit him, associate with him and we invite 

him here.. So on. This would cover the whole chain of management levels.      

00:16:57   w: so, you would cover them all. Okay. Excellent. Accounting reports are 

they public and we can get a copy of it?     

00:17:04   a: no. it is private. We have an auditor, but our balance sheets are to the eyes 

of managers‘ council. Everyone gets his copy and report it back to his 

partners.     

00:17:16   w: can we look at it?     
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00:17:18   a: you would not need to. If you would need some numbers, you let me 

know, and I would help you in them.      

00:17:23   w: okay, I will send it to you in a list, for example, sales figures, etc     

00:17:26   a: no problems. If they would be valuable to you. They are confidential of 

course.     

00:17:30   w: okay, I understand. This would be titleless, no name would be mentioned.      

00:17:34   a: no, they should not be leaked out to anybody, not anywhere.     

00:17:39   w: of course, this is highly respected. Confidentiality is one of the first things 

we sign to at our PhD research. Okay, if we talk about what we call strategic 

plan. For you, what does strategic planning or strategic plan mean to you?     

00:17:56   a: the term itself is very wide, everyone could interpret it differently. I would 

say, strategic planning for me is achieving company mission. Meaning, I 

have put a mission statement for the company. Of course, in association 

with working team: we should be distinguished in all our products, quality, 

price and service. My entire objective is: putting the strategy that serves this 

mission. So, for me to fulfil this kind of distinguish, I want to be 

distinguished. I am not saying I want to be number one as some would say: 

we want to be the first company in so, and so. No. we say, we want to be 

distinguished. Distinguished means what? Our prices should be reasonable, 

in between the different brands. In the Japanese brands, you would find our 

prices in the middle. You would find us the 3rd or 4th in the Japanese 

brands. In the services side, we say, we want to accomplish certain type of 

services, so, we should have certain service centers, these service centers, 

for them to achieve this distinction, they have to be ready and equipped with 

the best equipment and the best technicians. That means we have to have 

training for our staff, so, they have to take some training courses, either on 

the job or outside the field. So, we put a budget for training. Training budget 

is open. There is no limit for it. Any employee if he would like to take some 

training anywhere, he would take it and on company account. We have 

some employees here, of the third generation; they are doing their master on 

company's account. So, if his master is 100k, okay the company will pay it. 

An employee would come for example come and says I would like to take a 

course in reading Quran and it cost 5000. We just do some digging to make 

sure it is ok..     

00:19:30   w: authentic?     

00:19:30   a: yes. Okay, go ahead. Take it.      

00:19:32   w: and do you think this is part of..     

00:19:35   a: investment...     

00:19:35   w: part of strategic plan? Or strategic planning?     

00:19:38   a: no doubt. No doubt. We say that the Human resource in this company is 

the basic. No matter what good products you have, no matter what suppliers 

you have, or good outlets, or good management, if you do not have very 

qualified manpower to market these products, you have not accomplished 

anything. You actually wasted all your good resources. If you brought good 

paste, good sugar, good eggs and excellent sugar but got a bad cock, he 

would ruined everything. But get a good cock, and not all excellent 

compounds, and things that will expire in few day, but he will produce you 

something very good. So, I say, strategic planning for me is based on 

accomplishing company mission in the first place.     

00:20:20   w: is there a document called strategic plan?     

00:20:25   a: no. no. unfortunately. First being honest, we are not ideal. Maybe I am the 

only one in the managers‘ council, who is business admin graduate. The rest

                  are not.




