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Appendix H: Selected Comment Outcomes of Part H- Research Question 6 

 
What strategies could be adopted to overcome the implementation barriers associated with EWRM? 

Probe Questions Management 
Level 

Case X  
Respondents’ selected 
comments 

Case Y 
Respondents’ selected 
comments 

Case Z 
Respondents’ selected 
comments 

H1. How do you consider 
board of directors’ 
involvement in the risk 
management activities 
and influencing the 
EWRM adoption as 
necessary to overcome 
the implementation 
barriers associated with 
EWRM? Please explain. 

 
Executive 
 

 Support from high level –
directors of the board is very 
important- it will send 
message down.  

 Board approves resources 
for implementation of 
EWRM. So this will 
overcome EWRM 
implementation barriers 

 Yes, involvement of the 
directors is very important, 
as they will check on how 
effectively the risk 
management is being 
implemented in the Case. 

 Yes, involvement of the directors 
is very critical, in that they can 
question the management, 
Board can set the KPA/KPI’s for 
the management and track them 
against the success of 
implementation of the EWRM. 

Middle level 
management 

 I consider the board 
involvement as key because 
they represent the owners, 
and would want to see that 
risks are well managed in the 
Case. 

 It is critical to involve the 
board, because CEO 
wouldn’t be successful in 
implementation of EWRM 
without the board on his 
side. 

 Risk management strategy 
if communicated and 
directed by the board it will 
be implemented 
successfully by the 
management. 

 Yes, the directors’ role is critical. 
They drive the resolution of the 
risks, and they offer an oversight 
role. Their role can influence 
EWRM adoption consequently 
overcome the implementation 
barriers associated with EWRM. 

H2. How do you consider 
the adoption of risk 
management as a 
competitive advantage 
strategy to drive 
shareholder value as 
necessary to overcome 
the implementation 
barriers associated with 
EWRM in your CASE? 

 
Executive 
 

 Attention to risk 
management would attract 
investors, confidence of 
shareholders, value 
appreciation of shares, 
customer & employee 
satisfaction and retention. 
These attributes will 
overcome EWRM 
implementation barriers. 

 Risk management would 
give investors confidence. 

 This is very important strategy, 
since risk management compels 
CEO and the management team 
to question their plans with 
respect to risks inherent within 
those plans. Scenario analysis of 
the risks will be performed and 
this can be a part of completive 
advantage that will go a long 
way to   overcome the 
implementation barriers 
associated with EWRM 
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Probe Questions Management 
Level 

Case X  
Respondents’ selected 
comments 

Case Y 
Respondents’ selected 
comments 

Case Z 
Respondents’ selected 
comments 

Please explain. 
 

Middle level 
management 

 This is very important 
strategy, because EWRM 
gives sustainability to 
business. Historically MTN 
has always taken risks in the 
business it undertakes. If 
didn’t take risks, then it 
would not be competitive in 
business. 

 It is critical as it will raise 
favorable rating from the 
media. Use awareness 
campaign on EWRM 
implementation through 
information sharing- use 
intranet. This process will 
overcome the EWRM 
implementation barriers 

 Success can be measured 
by  brand strength, good 
reputation, customer 
satisfaction and retention 

 Risk management mitigates 
future risks, and this can 
enhance the financial well being 

H3. Do you find a 
strategy of identification 
and modeling of risks to 
facilitate more complete 
analysis and evaluation of 
risk scenarios as 
necessary to overcome 
the implementation 
barriers associated with 
EWRM? Please explain. 

 
Executive 
 

 Yes, the strategy will 
overcome the EWRM 
implementation barriers, 
because, the management 
will identify the risks and, 
will be compelled to 
management them thereon. 
Success can be taken on 
basis of awareness 
campaign, and embedding 
the strategy in the process 
and procedures put in place. 

 Yes, it can be necessary to 
overcome the EWRM 
implementation barriers, 
and this can succeed once 
the management team has 
KPA/KPI for identification 
and modeling risks as one 
of the objective targets. 

 Yes, I do. However, one needs to 
evaluate the model by analyzing 
and carrying out business case 
for each risk against the 
benefits.   
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Probe Questions Management 
Level 

Case X  
Respondents’ selected 
comments 

Case Y 
Respondents’ selected 
comments 

Case Z 
Respondents’ selected 
comments 

 Middle level 
management 

 Identification & modeling 
can be very important, in 
that it can demonstrate how 
identifying risks would affect 
the Case. This can 
successfully be implemented 
by involving participants in 
workshops, carry out 
sensitivity analysis of the 
risks, and get buy-in from 
participants. This process 
would overcome EWRM 
implementation barriers. 

 This can successfully be 
implemented by having the 
entire management team 
buy-in, and this will be 
enforced through the KPI’s 
set for them. This process 
would overcome EWRM 
implementation barriers. 

 The strategy for identification & 
modeling risks will help in 
mitigating risks in future, and 
management has to have the 
buy-in of EWRM so as overcome 
its implementation barriers. 

H4. Do you consider  a 
strategy of looking 
beyond a compliance 
mindset and focus on 
achieving complete 
organizational solutions 
to establish 
differentiation as 
necessary to overcome 
the implementation 
barriers associated with 
EWRM? Please explain. 

 
Executive 
 

 Yes, this strategy can be 
successful by means of 
sharing the information and 
knowledge on those 
differentiating solutions 
freely across the 
organization. 

 It is an important strategy; 
however, one has to be 
aware of the ENRON case. 

 Yes, the strategy is important, 
however, imposition of 
differentiating solutions to the 
management team will not 
work. Homegrown solutions will 
work.  

Middle level 
management 

 It can be an important 
strategy. It will work out 
better if brought about in a 
workshop, and focus more 
on broader vision. Such 
workshops will bring in buy-
in, and would help to 
overcome EWRM 
implementation barriers 

 It is an important strategy. 
It will succeed if it is tied to 
the performance of the 
management team; e.g.  
based on bonus awards on 
those differentiating 
solutions implemented 
across the organization  

 Yes, it is a key strategy, but, 
management team has to have 
the buy-in, for the differentiating 
solutions to be implemented 
across the organization. 
Otherwise, they will retreat to 
the old strategy of o compliance 
mindset. 

H5. How do you consider 
integration strategy of 
risk management 
programs across the 
organization as necessary 
to overcome the 

 
Executive 
 

 Yes, the strategy can be 
successful if there are means 
to share information across 
the Case, and this will be 
spearheaded by CEO, and 
rest of management team. 

 Yes, it is important strategy 
and it can be successful if 
EWRM is put as one of the 
KPA/KPI’s and also included 
into the balance rate card 
of the CEO and the 
management team. 

 Yes, the integration of risk 
management is very important, 
and for it to used for overcoming 
implementation barriers 
associated with EWRM, it will 
have to be one of  the KPA/KPI’s 
and this could also be enhanced 
through the CEO road shows. 
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Probe Questions Management 
Level 

Case X  
Respondents’ selected 
comments 

Case Y 
Respondents’ selected 
comments 

Case Z 
Respondents’ selected 
comments 

implementation barriers 
associated with EWRM? 
Please explain. 
 

Middle level 
management 

 Yes, integration is very 
important- because it cuts 
across all business units. Use 
workshops, departmental 
champions, CEO road shows, 
and make full awareness 
campaign about the EWRM 
by integrating it across the 
Case. This process would 
overcome EWRM 
implementation barriers. 

 Yes, this strategy can be 
successful if the 
implementation of EWRM 
is integrated in the 
KPA/KPI’s and this could 
also be enhanced through 
the CEO road shows & 
balance rate card. 

 Yes, there will be a need to focus 
all executive management team 
to the integration of EWRM in 
whatever they are doing, and 
applied across all functions, and 
put into executives KPI’s. this 
will overcome the 
implementation barriers 
associated with EWRM 

H6. Do you see the 

strategy of establishing 

a risk executive with 

oversight and visibility 

across the CASE as 

necessary to overcome 

the implementation 

barriers associated with 

EWRM? Please 

explain. 
 

 
Executive 
 

 Yes, this strategy will 
overcome the EWRM 
implementation barriers 
once the officer reports 
directly to the board. He 
/she will receive all the co-
operation from the CEO and 
the management team.  

 Yes, extremely important, 
as the executive will drive 
the implementation of 
EWRM through the 
management team and 
oversee those barriers as 
they arise, and take 
necessary measures. 

 Yes, it is important strategy. This 
office would drive the 
importance of the EWRM, and 
the executives will report the 
implementation status of EWRM 
to the board 

Middle level 
management 

 This is useful. Representative 
of CEO, and thus BRM- 
would be to focus on 
implementation of EWRM. 
People awareness of 
existence of such office as 
focal point, where EWRM 
issues can be directed. 

 

 This is a critical officer who 
reports directly to the 
board. He /she will work 
closely with the CEO and 
the management team. His 
oversight role will 
overcome the 
implementation barriers 
associated with EWRM. 

 Yes, it is important. In MTN it is 
BRM which carry out internal 
audit and risk management. To 
me, the two should  rather be 
separated, and oversight office 
embark on risk management and 
attach KPI’s for the 
implementation of EWRM, as 
this will overcome the 
implementation barriers 
associated with EWRM 

H7. How do you see the 
risk awareness strategy 
across the organizational 
culture as necessary to 
overcome the 
implementation barriers 

 
Executive 
 

 Yes, the strategy will be 
successful once the risk 
awareness is embedded in 
the organizational culture. 
This can be enforced by the 
board through the CEO road 
shows, the company-wide 
awareness campaign.  

 Yes, it is important 
strategy; it can be 
successful once the people 
are aware of the risk 
environment. This can be 
communicated at the CEO 
road shows, newsletter, 
and through the intranet. 

 Communication and awareness 
are both critical across the 
organization in the campaign to 
implement EWRM. Success can 
be registered use of posters & 
fliers, emails and intranet as 
awareness campaign channels. 
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Probe Questions Management 
Level 

Case X  
Respondents’ selected 
comments 

Case Y 
Respondents’ selected 
comments 

Case Z 
Respondents’ selected 
comments 

associated with EWRM? 
Please explain. 
 

Middle level 
management 

 Awareness is critical in that 
everyone will have a buy –in. 
use frequent surveys- such 
as intranet, use champions, 
involve head of 
departments, to gauge how 
the EWRM implementation 
barriers are being overcome. 

 Yes, it is important 
strategy, and this can be 
successful by means of 
awareness campaign in 
terms of knowledge 
sharing, CEO road shows, 
newsletter, and through 
the intranet. 

 Yes, it is critical strategy, and 
awareness campaign to 
overcome the EWRM 
implementation barriers can be 
successful only if management 
team’s KPI’s include EWRM 
implementation. 

Source: developed by the author 




