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Appendix F: Selected Comment Outcomes of Part F – Research Question 4 

Describe any anticipated barriers to implementation of EWRM? 

Probe Questions Management 
Level 

Case X  
Respondents’ selected 
comments 

Case Y 
Respondents’ selected 
comments 

Case Z 
Respondents’ selected 
comments 

F1. How do you see the 
organizational structures 
(silos) in preventing 
effective embedding of 
enterprise – wide risk 
management? Please 
explain? 
 

 
Executive 
 

 when there is no 
interrelationship between 
business units, then it will be 
hard to implement EWRM 

 When you don’t work as 
team, you will fail to 
implement EWRM, so 
working in silos will be a 
barrier to implementation of 
EWRM 

 It is important to have 
organization structure 
that is open as opposed 
to  silos- can be a barrier 
for implementation of 
EWRM  

 

 It is important to have 
organization structure that is 
open, silos are bad. 

 Would affect awareness 
campaign for implementation of 
EWRM 

 Ordinarily, can be a barrier, but 
not an issue in MTN currently. 
 

Middle level 
management 

 MTN is well structured, and 
there are no silos. However, 
where organization structure- 
is in silos- it can be a barrier 
to implementation of EWRM.  

 Yes, this can be a barrier, 
as it can referred to as “ it 
is not my problem” to 
implement EWRM 

 In MTN, this wouldn’t apply as 
EWRM is driven by the board. 

F2. Do you consider the 
costs associated with risk 
management to be a 
barrier to the 
implementation of 
EWRM? Please explain. 
 

 
Executive 
 

 Yes, EWRM is a cost driven 
process, and costs can be 
barrier to the EWRM 
implementation 

 DRP cost in very high to 
install, this can be a 
barrier to implementation 
of EWRM 

 Yes,  e.g. DRP cost money to 
install, therefore, costs may be a 
barrier to implementation of 
EWRM 

Middle level 
management 

 Yes, EWRM is a cost driven 
process, and costs can be 
barrier to the EWRM 
implementation 

 Yes, EWRM costs can be 
barrier to the EWRM 
implementation if 
benefits are not 
communicated properly 

 Yes, EWRM is a cost driven 
process, and costs can be barrier 
to the EWRM implementation. 

F3. Do you consider 
insufficient of resources 
to devote to EWRM 
implementation to be a 
barrier? Please explain  
 

 
Executive 
 

 If there is no cash, then this 
will be hindrance and will act 
as barrier to implementation 
of  EWRM. 

 No, I don’t think 
resources are utilized at 
this moment to act as a 
barrier to EWRM 
implementation. 

 Yes, but it should not be 
specified to EWRM only, it is 
across the other processes 

Middle level 
management 

 Yes, people, and other 
resources can be a barrier to 
implementation of EWRM  if 
are not available. 

 Yes, people and other 
resources, are essential, 
can act as barriers to the 
implementation of EWRM 

 Yes, if you don’t have people 
and other resources, then these 
will act as barriers to the 
implementation of EWRM 
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Probe Questions Management 
Level 

Case X  
Respondents’ selected 
comments 

Case Y 
Respondents’ selected 
comments 

Case Z 
Respondents’ selected 
comments 

F4. Do you consider 
EWRM adds bureaucracy 
to your CASE and 
therefore it becomes a 
barrier to its 
implementation? Please 
explain 

 
Executive 
 

 Not an issue in MTN  Yes, where EWRM is new 
system, if there is no  buy-
in, it will be viewed as 
bureaucratic 

 No. in MTN it can’t be seen as 
bureaucratic. It is driven by the 
board. 

Middle level 
management 

 Not an issue in MTN.  No. in MTN it can’t be 
seen as bureaucratic. It is 
essential process. 

 No, EWRM is critical and 
continued operation in the Case. 
it can’t be seen as bureaucratic . 

F5. How do you find 
people barriers to 
knowledge sharing within 
and across organizational 
business units as barriers 
to ERM implementation? 
Please Explain 
 

 
Executive 
 

 If people keep quiet  and 
don’t share about risks in 
their departments, this will 
act as a barrier to 
implementation of EWRM 

 Yes, where there is no 
buy-in for EWRM, it will 
not be shared and this 
will be a barrier to its 
implementation 

 Yes, it is due to perceptions and 
it could be a barrier. 

Middle level 
management 

 Yes, if people are not sharing 
knowledge, it  can be a 
barrier in implementation of 
EWRM 

 Yes, it can be a barrier, as 
people resist change. 

 Yes, it can be a barrier 

F6. How do you find 
potential organizational 
barriers to knowledge 
sharing as barriers to 
EWRM implementation? 
Please Explain 
 

 
Executive 
 

 Yes, it can be a barrier; 
however, communication 
systems in MTN can mitigate 
this. 

 Yes, if the organization 
structure is not well 
supported from the top, 
and no knowledge sharing 
across, it will be a barrier 
to the implementation of 
EWRM. 

 Yes, it could be a barrier, 
however, it can be mitigated: 
through group forums in MTN. 

Middle level 
management 

 Yes, people barrier in sharing 
knowledge can be a barrier in 
implementation of EWRM, 
especially the lower levels 
where buy-in can prove 
difficult. 

 Yes, it can be a barrier; 
however, communication 
systems in MTN can 
mitigate this. 

 Staff members in other 
functions see EWRM as audit, 
and  this can act a barrier to 
knowledge sharing and 
consequently a barrier to EWRM 
implementation 

F7. How do you find 
potential technological 
barriers to knowledge 
sharing as barriers to 
EWRM implementation? 
Please Explain 

 
Executive 
 

 Technological challenges, will 
act as barrier to the 
implementation of EWRM. 

 Many systems are 
designed with inherent 
weaknesses; this will 
create barriers to EWRM 
implementation as the 
management will 
experience difficulties in 
sharing the knowledge.  

 Yes, it can be a barrier. 
However, MTN has tools in place 
such as intranet where all staff 
can share knowledge. We are 
Telecoms Company; this barrier 
shouldn’t be a big risk. 
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Probe Questions Management 
Level 

Case X  
Respondents’ selected 
comments 

Case Y 
Respondents’ selected 
comments 

Case Z 
Respondents’ selected 
comments 

 Middle level 
management 

 Technology changes more 
often, and this can pose 
challenges to knowledge 
sharing and this in turn will 
pose implementation barrier 
to EWRM. 

 This is not an issue MTN.  
 

 This is not applicable to 
Telecoms Company like MTN. 

 Systems integration can be a 
challenge sometimes, and this 
can act as a knowledge sharing 
barrier to implementation of 
EWRM. 

Source: developed by the author 




