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Appendix G: Selected Comment Outcomes of Part G – Research Question 5 

Would knowledge sharing and enhanced communication assist in overcoming the barriers? 

Probe Questions Management 
Level 

Case X  
Respondents’ selected 
comments 

Case Y 
Respondents’ selected 
comments 

Case Z 
Respondents’ selected 
comments 

G1. How do you consider 
knowledge sharing as a 
means to overcome 
implementation barriers 
associated with EWRM in 
you CASE? Please explain. 
 

 
Executive 
 

 Yes, it is effective tool to 
share knowledge as this will 
overcome the barriers to 
implementation of EWRM  

 It is very important for 
management team to 
change the mentality 
where it is seen risk as 
bothersome for lack of 
understanding, but rather 
share the knowledge on 
the risks, and this will 
overcome  EWRM 
implementation barriers 

 It is a key thing, i.e. educating 
people the importance of 
EWRM. This is can be done 
through knowledge sharing. 

Middle level 
management 

 Yes, Knowledge sharing is 
part of communication and is 
very critical in overcoming 
EWRM implementation 
barriers i.e. with managers, 
general staff, and this is 
where awareness campaign 
can be made about EWRM. 

 If knowledge is not shared 
it will not be easy to 
communicate about 
EWRM implementation. 
 

 I think Knowledge sharing is very 
important among the 
stakeholders, including risk 
professionals, where they 
educate the people about 
EWRM.  

G2. How can business 
procedures and processes 
as knowledge sharing 
factor be used to overcome 
EWRM implementation 
barriers? Please explain. 
 

 
Executive 
 

 Since we are in technology 
environment, policies, 
procedures & processes 
(PPP), are key to knowledge 
sharing and therefore can act 
to overcome EWRM 
implementation barriers 

 Use of technology to 
enhance the sharing PPPs, 
and in turn these PPPs 
will act to overcome 
EWRM implementation 
barriers. 

 PPPs are very important as they 
put the standards of operating in 
the company, and help in the 
knowledge sharing to the new 
people in the company including 
information on the company 
risks. So these PPPs  can act to 
overcome EWRM 
implementation barriers. 

Middle level 
management 

 PPPs are very important as 
they put the standards of 
operating in the company, 
and this can be used to 
overcome the EWRM 
implementation barriers 

 PPPs must be available 
shared across, and carry 
out survey across 
employees to establish 
acknowledgement, as the 
PPPs can act to overcome 
EWRM implementation 
barriers. 

 PPPs are very important as they 
can show where there are the 
gaps. These gaps can be closed 
by sharing knowledge freely 
through PPPs. So PPPs can be 
used to overcome EWRM 
implementation barriers. 
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Probe Questions Management 
Level 

Case X  
Respondents’ selected 
comments 

Case Y 
Respondents’ selected 
comments 

Case Z 
Respondents’ selected 
comments 

G3. Do you see the support 
and understanding of 
knowledge sharing by 
senior executives and 
senior/ middle managers 
necessary to overcome 
implementation barriers 
associated with EWRM 
system in your CASE? 
Please explain. 
 

 
Executive 
 

 Yes, this is very critical. Buy-in 
from everybody is critical so 
as to overcome EWRM 
implementation barriers  

 Yes, the support and 
understanding is 
necessary and this can 
further be enhanced by 
the use of MTN 
academy’s e-Learning as 
the study materials on 
EWRM will be available to 
everybody, and this will 
overcome the EWRM 
implementation barriers. 

 Yes, this is very essential. Buy-in 
from everybody is critical so as 
to overcome EWRM 
implementation barriers. 

Middle level 
management 

 Yes, the support is very 
important as the tone from 
above gives the guidance and 
confidence to the staff and 
this can help in overcoming 
the EWRM implementation 
barriers. 

 If there is no support 
from the top executive 
then it would be 
frustrating to implement 
EWRM. 

 Need to have the buy-in 
of all stakeholders for 
overcoming the EWRM 
implementation barriers. 
 

 Yes, the support is very 
important, because if you don’t 
have their buy-in, then  you will 
have a long way to go in order to 
overcome the EWRM 
implementation Barriers. 

G4. How can senior and 
middle level managers 
motivate people in the 
CASE to share their 
knowledge more openly, so 
as to overcome 
implementation barriers 

 
Executive 
 

 Incentives, recognition, cash.  Risks need to be 
identified at the 
department level, and 
shared across, motivate 
all the staff to share the 
knowledge on risk freely 
and openly. 

 Can use the available means 
such as: Internal communication 
systems of emails, CEO road 
show, intranet, etc, all these 
would enhance the means to 
share knowledge openly and 
freely, which would overcome 
the EWRM implementation 
barriers. 
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Probe Questions Management 
Level 

Case X  
Respondents’ selected 
comments 

Case Y 
Respondents’ selected 
comments 

Case Z 
Respondents’ selected 
comments 

associated with EWRM 
system? Please explain 
 

Middle level 
management 

 Yes, this can be done by 
empowering people by 
providing a platform where 
they can share freely and 
openly; such as 360 degree, 
intranet. Recognition of 
knowledge sharing incentives 
e.g. through MTN program of 
employee of the month in the 
knowledge sharing! 

 Recognition for sharing 
knowledge, this is an MTN 
programme  know as 
Y’ello Star, make 
awareness  of sharing 
knowledge openly  to 
company black boards, as 
this will overcome the 
EWRM implementation 
barriers. 

 It is important to share 
knowledge, and this should be 
encouraged, and emphasized to 
share the knowledge freely and 
openly. This should be by 
leading by examples.  

G5. How can leadership 
and managerial direction 
overcome implementation 
barriers associated with 
EWRM system? Please 
explain 
 

 
Executive 
 

 Very critical as the leadership 
gives the direction, guidance, 
recognize and encourage 
interaction between business 
units staff members and 
share knowledge about 
EWRM. 

 Leading by example: the 
leadership and entire 
management team would 
be in the forefront in 
sharing knowledge on 
EWRM, and be ready to 
embrace it, and this will 
overcome the EWRM 
implementation barriers 
as it is cascaded to the 
lower levels. 

 Set clear vision, and it must be 
communicated in relation to 
EWRM. KPA/KPI’s, for managers 
need to be clearly articulated in 
relation to the risk management. 
With this EWRM 
implementation barriers will be 
overcome through the support 
of the leadership and 
managerial direction. 

Middle level 
management 

 This can be done through the 
CEO road shows, email 
broadcast to all the staff, and 
in-house magazine 

 Support from top 
management is essential. 
Commit resources and 
time, and walk the talk 
about the EWRM 
implementation. 

 First of all there should be 
recognition that there are 
barriers, and leadership should 
come out with solutions such as: 
business units can talk to each 
other openly & freely; set 
forums, where EWRM 
implementation barriers would 
be discussed.  

G6. How can people be a 
factor in knowledge sharing 
so as to overcome 
implementation barriers 
associated with EWRM 
system? Please explain. 
 

 
Executive 
 

 Passing information to others, 
internal tools- such as 
intranet. 

 Yes, People are the 
drivers of change, and we 
are the stakeholders, thus 
how we support 
knowledge sharing among 
the people will determine 
the extent of how the 
barriers to implement 
EWRM are overcome. 

 Give people a platform to share 
knowledge, reward them for 
knowledge transfer, and set up 
KPA/KPI for monitoring the 
success of knowledge sharing. 
This will overcome EWRM 
implementation barriers. 
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Probe Questions Management 
Level 

Case X  
Respondents’ selected 
comments 

Case Y 
Respondents’ selected 
comments 

Case Z 
Respondents’ selected 
comments 

Middle level 
management 

 People are critical factor, in 
knowledge sharing because if 
they are positive about 
EWRM, they will overcome 
the implementation barriers, 
and if negative, they will hold 
the information on the risks, 
and can sabotage the process.  

 This critical, and fear that 
they will be victimized. 
However, a lot of 
explaining, utilizing tools 
such as Intranet, may be 
used to overcome EWRM 
implementation barriers 
through people. 

 People are critical factor, as they 
hold the knowledge. So they 
would overcome the EWRM 
implementation barriers, if they 
can share the knowledge they 
have. This can only be done if 
there are forums for this. 

G7. How can organizational 
structure be a factor in 
knowledge sharing so as to 
overcome implementation 
barriers associated with 
EWRM system? Please 

explain. 
 

 
Executive 
 

 An open organization 
structure (as opposed to Silo) 
will help in overcoming 
knowledge sharing, which in 
turn will overcome EWRM 
implementation barriers. 

 Yes, it can be: if work is in 
silos, you can have gaps 
within the functional 
units in the 
understanding and 
appreciation of risks. Thus 
the organizational 
structure can be a factor 
in overcoming the EWRM 
implementation barriers. 

 Organization structure is very 
critical because an open 
structure will facilitate easy and 
smooth flow of information as 
opposed to silo based structure 
which will prevent free flow of 
information. So organizational 
structure can be a factor in 
knowledge sharing so as to 
overcome EWRM 
implementation barriers. 

Middle level 
management 

 Structure can be critical 
factor, in that it can act as 
channel in terms of 
awareness campaign- 
channels of communication 
and it will overcome the 
EWRM implementation 
barriers if properly utilized. 

 Complicated organization 
structure will hinder 
project delivery; remove 
silos, so as to overcome 
EWRM implementation 
barriers. 

 Allow free flow of information 
between business divisions, and 
this will allow interaction with 
respect to knowledge sharing 
including EWRM. This 
interaction will overcome EWRM 
implementation Barriers. 

G8 .How can knowledge 
sharing of Web based IT 
solutions overcome EWRM 
implementation barriers in 
your CASE? Please explain.  
 

 
Executive 
 

 Use tools such as Video 
conference, intranet, and e-
Learning system. 

 Sharing knowledge faster 
is facilitated 
technologically today by 
hosting the information 
on the web.  MTN has a 
portal where it shares all 
the materials on risks. 
This can be accessed at 
any time, by every staff 
member. Thus web- 
based solutions can 
overcome EWRM 
implementation barriers. 

 Web-based solutions are very 
critical in the overcoming EWRM 
implementation barriers, in that 
the MTN Intranet, portals are all 
platforms where information on 
risks is exchanged electronically. 
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Probe Questions Management 
Level 

Case X  
Respondents’ selected 
comments 

Case Y 
Respondents’ selected 
comments 

Case Z 
Respondents’ selected 
comments 

Middle level 
management 

 Web-based solutions can be 
very fast, as it offers a 
platform where most people 
can exchange information, 
exchange or share 
knowledge, and will provide a 
vehicle to overcome EWRM 
implementation barriers. 

 Web-based solutions are 
very critical in the 
overcoming EWRM 
implementation barriers, 
in that the MTN Intranet, 
portals are all platforms 
where information on 
risks can be shared very 
fast, any time, and by 
every staff. 

 Web- based solutions will be 
enablers for knowledge sharing 
once the materials are hosted 
on the web. Others tools such as 
emails can also be used so that 
EWRM implementation barriers 
are overcome. 

Source: developed by the author 




