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Appendix A: Case Study Interview Protocol 

Research Project: What are the Implementation Barriers to the Introduction of Enterprise-

Wide Risk Management (EWRM) In an African Telecommunications Enterprise? 

Name of Case Company (case): _____________ 

Date of Interview: _____________ 

Interviewee’s name: _____________________________ 

Managerial Position: ____________________ 

Department: ____________________ 

Years in the MTN: ____________________  

Code allocated: _______________ 

Part A: Introduction 

Introduction. Thank you for your time to contribute to this research. Let me briefly outline 

my role and how this interview is designed to fit in this research study. 

Purpose of this research. To find out what are the implementation barriers associated with 

introducing an EWRM system within the African telecommunications enterprise. 

Relevance of this research. This research seeks to close the gap in existing knowledge about 

the implementation barriers associated with introducing an EWRM system within 

telecommunications enterprise which has practical implications for the management 

Personal relevance. My role is that of the researcher as a ‘Doctor of Business 

Administration’ (DBA) candidate. This research is an essential part of the requirements for 

the DBA degree at the Edinburgh Business School, the Graduate School of Business of 

Heriot-Watt University, Scotland-UK; and is not connected to the work I do in my current 

employment. 

Ethical considerations. The information obtained from this interview is strictly confidential. 

Your operating company’s name, your name, and any other information to identify you or 

your company will be coded to keep it confidential. The data obtained in this study will be 

exclusively used for this study and not passed on to third parties. The content of this 

interview guide complies with the requirements of the ethical policy of the Heriot-Watt 

University (http://www.hw.ac.uk/policy/ethical_review_process.pdf).  
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The interview will be conducted as a one-on-one discussion between the researcher and 

respondent. The interview is expected to take approximately 45 minutes. If the respondent 

agrees, a tape recorder will be used during the interview. 

I, the undersigned, have read and understood the above and agree that the data obtained from 

this interview be integrated into a doctoral thesis and published following the ethical 

considerations listed above.  

Signature: _____________  Date: _____________ 

If you so wish the researcher can share with you the final analysis, which is expected in the 

Year 2013. Meanwhile, you can reach me by e-mail as given below:  

Patrick Uwizeye; DBA Candidate, 

Edinburgh Business School, Heriot-Watt University.  

E-mail: bugapat@gmail.com  and pu3@hw.ac.uk    

 

Part B – Opening Questions 

B1 Please tell me briefly about your professional background? 

B2 How long have you been with your current case Company ( case) of the MTN Group? 

B3 If you have been working with another CASE in the MTN Group, at what management 

level were you before joining the current CASE? 

B4 Is there anything in particular about the EWRM in your CASE that you would like to 

state upfront? 

 

Part C – Research Question 1: What are senior executive and mid-level management 

perceptions and understanding of an EWRM? 

 

C1 Nowadays there is a great deal of attention to the  enterprise –wide risk management 

(EWRM) as it aims to bring holistic –organization –wide view of all the risks that affect it. 

You as a Senior Executive/General Manager (GM), how do you perceive enterprise -wide 

risk management (EWRM) in your case Company (case)? 

C2 As a Senior Executive /GM, how do you consider the importance of enterprise -wide risk 

management in your CASE? 

C3 As a Senior Executive /GM, how do you see your role-play in the implementation of 

EWRM in your CASE? 

C4 In your role as Senior/ mid level manager, how do you perceive (EWRM in your CASE? 

C5 As Senior/ mid level manager, how do you consider the importance of enterprise -wide 

risk management in your CASE? 

C6 As Senior/ mid level manager, how do you see your role-play in the implementation of 

EWRM in your CASE? 

C7 Do you consider all the managers in your CASE should take responsibility for the drive 

of the enterprise –wide risk management? Please explain. 

mailto:bugapat@gmail.com
mailto:pu3@hw.ac.uk
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C8 From your point of view, who do you consider would take overall responsibilities for the 

implementation of the enterprise –wide risk management (EWRM) in the CASE and why? 

 

Part D – Research Question 2: What are the potential motivators for the 

implementation of EWRM? 

D1 Please identify those potential motivators for implementation of EWRM system in a 

telecoms operating company. For each potential motivator, please rate it (either by Tick or 

mark X in the space provided after the number) on basis of a 5-point Likert scale: 1_2_ 

3_4_5 with 1 being lowest and 5 being highest. Please feel free to add more motivators from 

number 13 onwards. 

1. Enabling long term profitable growth 1_____2_____ 3______4_____5 _____             

2. Sustainability of future profitability 1_____2_____ 3______4_____5 _____             

3. Managing liquidity and cash flow 1_____2_____ 3______4_____5 _____             

4. Infusing a risk culture in the organization 1_____2_____ 3______4_____5 _____             

5. Managing reputation in public and media 1_____2_____ 3______4_____5 _____             

6. Managing the increasing volatility of the 

political, economic and financial 

environment  

1_____2_____ 3______4_____5 _____             

7. Reduction in the cost of capital 1_____2_____ 3______4_____5 _____             

8. Positive rating from rating agencies  1_____2_____ 3______4_____5 _____             

9. Competitive advantages 1_____2_____ 3______4_____5 _____             

10. Managing the growing complexity of the 

organization 
1_____2_____ 3______4_____5 _____             

11. Positive comments from analysts 1_____2_____ 3______4_____5 _____             

12. Compliance with regulations. 1_____2_____ 3______4_____5 _____             

 

Part E – Research Question 3: What are the principal risks associated with introducing 

an EWRM and how may they be managed? 

E1 A critical challenge facing risk management is achieving a comprehensive view of all the 

principal risks a telecoms operating company faces. From this perspective, how do you 

perceive what are the principal risks for your CASE? 
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E2 Can you identify principal risks you consider as having company- wide impact in your 

CASE? Please rate each of the principal risk (either by Tick or mark X in the space provided 

after the number) on basis of a 5-point Likert scale: 1_2_ 3_4_5 with 1 being lowest and 5 

being highest. Please feel free to add more principal risks from number 24 onwards.  

1. Inability to design and implement strategy 

appropriately 
1_____2_____ 3______4_____5 _____             

2. Inability to create and maintain a 

competitive advantage 
1_____2_____ 3______4_____5 _____             

3. Customer centricity not meeting the 

expectations of the customer and not 

embedded in the company. 

1_____2_____ 3______4_____5 _____             

4. Ineffective Sales and Distribution 1_____2_____ 3______4_____5 _____             

5. Compromised Information Security and 

Customer Privacy 
1_____2_____ 3______4_____5 _____             

6. Revenue Leakage 1_____2_____ 3______4_____5 _____             

7. Negative social and environmental impact 

of MTN’s actions 
1_____2_____ 3______4_____5 _____             

8. Inability to recruit, develop and retain 

appropriate skills 
1_____2_____ 3______4_____5 _____             

9. Unacceptable high tax rate or non 

compliance with tax laws 
1_____2_____ 3______4_____5 _____             

10. Ineffective supply chain management 1_____2_____ 3______4_____5 _____             

11. Ineffective use and management of IT 

resources 
1_____2_____ 3______4_____5 _____             

12. Inability to recover from catastrophic events 1_____2_____ 3______4_____5 _____             

13. Network performance not meeting customer 

demand 
1_____2_____ 3______4_____5 _____             

14. Legal claims against the company as a result 

of CASE's actions and contractual liabilities 
1_____2_____ 3______4_____5 _____             

15. Negative impact on the company as a result 

of adverse regulatory changes or non 

compliance with the laws and regulations 

1_____2_____ 3______4_____5 _____             

16. Governance and internal control structures 

not meeting stakeholder expectations 
1_____2_____ 3______4_____5 _____             

17. Inadequate working capital and/or 

unnecessary high cost of working capital 
1_____2_____ 3______4_____5 _____             

18. Financial loss due to exposure to financial 

markets 
1_____2_____ 3______4_____5 _____             

19. Inability to manage and contain cost to an 

acceptable level 
1_____2_____ 3______4_____5 _____             

20. Potential threats to continuity of operations 

as a result of political, environmental and 

macro-economic events 

1_____2_____ 3______4_____5 _____             
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21. Ineffective stakeholder engagement and 

communication 
1_____2_____ 3______4_____5 _____             

22. Negative social and environmental impact 

of CASE’s actions 
1_____2_____ 3______4_____5 _____             

23. Inaccurate accounting and reporting 1_____2_____ 3______4_____5 _____             

Source: MTN. 

E3 Why do you consider these risks to be principal for your CASE? 

E4 Why manage the principal risks in the CASE anyway? 

E5 How do you consider who should take the responsibility for the management of the 

principal risks in the CASE and why? 

E6 How do you see the position of the board of directors in the management of the principal 

risks, and what role should the board of directors’ play? 

E7 How do you see the position of CEO in the management of the principal risks, and what 

role should he/she play? 

E8 How do you see your role in the management of the principal risks for your CASE and 

why? 

E9 How do you view the position of the officer in charge of business risk management 

(BRM) in your CASE in relation to the management of the principal risks?  

 

Part F – Research Question 4: Describe any anticipated barriers to implementation of 

EWRM? 

Please identify those barriers you anticipate as barriers to implementation EWRM. Please 

rate each barrier (either by Tick or mark X in the space provided after the number) on basis 

of a 5-point Likert scale 1_2_ 3_4_5 with 1 being lowest and 5 being highest. Please feel free 

to add more anticipated barriers from F8 onwards. From these anticipated barriers, please 

identify top three (3) you consider very important and explain why.  

F1. How do you see the organizational 

structures (silos) in preventing effective 

embedding of enterprise – wide risk 

management? Please explain. 

1_____2_____ 3______4_____5 _____      

        

F2. Do you consider the costs associated with 

risk management to be a barrier to the 

implementation of EWRM? Please explain. 

1_____2_____ 3______4_____5 _____             

F3. Do you consider insufficient of resources to 

devote to EWRM implementation to be a 

barrier? Please explain  

1_____2_____ 3______4_____5 _____             

F4. Do you consider EWRM adds bureaucracy 

to your CASE and therefore it becomes a barrier 

1_____2_____ 3______4_____5 _____             
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to its implementation? Please explain 

F5. How do you find people barriers to 

knowledge sharing within and across 

organizational business units as barriers to ERM 

implementation? Please Explain 

1_____2_____ 3______4_____5 _____             

F6. How do you find potential organizational 

barriers to knowledge sharing as barriers to 

EWRM implementation? Please Explain 

1_____2_____ 3______4_____5 _____             

F7. How do you find potential technological 

barriers to knowledge sharing as barriers to 

EWRM implementation? Please Explain 

1_____2_____ 3______4_____5 _____             

 

Part G – Research Question 5: Would knowledge sharing and enhanced communication 

assist in overcoming the barriers? 

G1 How do you consider knowledge sharing as a means to overcome implementation 

barriers associated with EWRM in you CASE? Please explain. 

G2 How can business procedures and processes as knowledge sharing factor be used to 

overcome EWRM implementation barriers? Please explain. 

G3 Do you see the support and understanding of knowledge sharing by senior executives and 

senior/ middle managers necessary to overcome implementation barriers associated with 

EWRM system in your CASE? Please explain. 

G4 How can senior and middle level managers motivate people in the CASE to share their 

knowledge more openly, so as to overcome implementation barriers associated with EWRM 

system? Please explain 

G5 How can leadership and managerial direction overcome implementation barriers 

associated with EWRM system? Please explain 

G6 How can people be a factor in knowledge sharing so as to overcome implementation 

barriers associated with EWRM system? Please explain. 

G7 How can organizational structure be a factor in knowledge sharing so as to overcome 

implementation barriers associated with EWRM system? Please explain. 

G8 How can knowledge sharing of Web based IT solutions overcome EWRM 

implementation barriers in your CASE? Please explain. 

 

Part H Research Question 6: What strategies could be adopted to overcome the 

implementation barriers associated with EWRM? 

H1 How do you consider board of directors’ involvement in the risk management activities 

and influencing the EWRM adoption as necessary to overcome the implementation barriers 

associated with EWRM? Please explain. 
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H2 How do you consider the adoption of risk management as a competitive advantage 

strategy to drive shareholder value as necessary to overcome the implementation barriers 

associated with EWRM in your CASE? Please explain. 

H3 Do you find a strategy of identification and modeling of risks to facilitate more complete 

analysis and evaluation of risk scenarios as necessary to overcome the implementation 

barriers associated with EWRM? Please explain. 

H4 Do you consider  a strategy of looking beyond a compliance mindset and focus on 

achieving complete organizational solutions to establish differentiation as necessary to 

overcome the implementation barriers associated with EWRM and how successful might this 

be? Please explain. 

H5 How do you consider integration strategy of risk management programs across the 

organization as necessary to overcome the implementation barriers associated with EWRM? 

Please explain. 

H6 Do you see the strategy of establishing a risk executive with oversight and visibility 

across the CASE as necessary to overcome the implementation barriers associated with 

EWRM? Please explain. 

H7 How do you see the risk awareness strategy across the organizational culture as necessary 

to overcome the implementation barriers associated with EWRM? Please explain. 

Thank you very much indeed for contributing to this research project! 
 

 

 

 

 

 

 

 

 




